
 
 

AGENDA 
Regular Meeting of Council 

Village of Clinton Council Chambers, 1423 Cariboo Highway 
Wednesday, October 8, 2024 at 6:30 pm 

 

Mission Statement: “To Increase Economic Opportunity and Improve the Quality of Life for all 
Citizens.” 
 
Vision Statement: “Clinton is a lively resilient community, proud of its rich heritage while 
building a sustainable future with local Secwepemc and neighboring communities” 
 
Call to Order 
“Mayor and Council acknowledge that we are meeting on the traditional ancestral and 
unceded territory of the Whispering Pines/Clinton Indian Band and High Bar First Nation” 
 
Adoption of Agenda  
 
Adoption of the Minutes 

 Minutes of the Regular meeting dated September 10, 2025. Page 4 

 

Delegations   

 None  

 

Question Period - *Only questions pertaining to this agenda will be accepted and answered 

 

 

 

 

 

 

 

 
 
 



 

Correspondence and Reading File 

Action Royal Canadian Legion Poppy Fund – Request for donation and 
someone from Council to lay a wreath at the Remembrance Day 
Ceremony 

Page 8 

 

Information Trish Schachtel from Elizabeth Fry Society – Invitation to “From 
Poverty to Purpose” event 

Page 9 

 Youth Parliament of British Columbia – Letter re: 97th Youth 
Parliament Session Dec 27-31 (Application process included) 

Page 11 

 

Reading File September 5, 2025 to October 2, 2025 Page 12 

 
Administrative Reports 
 

CAO None  

CFO None  

CDC 2025 Business Walk Summary Page 13 

DCO None  

Public Works 2024 Annual Water Report – For approval Page 21 

Fire Department Community Emergency Preparedness Fund – For approval Page 31 

FireSmart 
Coordinator 

None  

Bylaw Officer None  

Committees None  

 
Bylaws/Policies 
 

 None  

 
Council Reports 

Mayor Stanke Council Report – Verbal  

Councillor Burrage Council Report - Verbal  

Councillor Kosovic Council Report - Verbal  

Councillor Park Council Report - Verbal  

Councillor Schapansky Council Report – Written Page  

 
New Business 
None 
 



 

 

List of Outstanding Council Previous Action Items 

 Current List of Motions Page  

 
Calendar of Events 
Oct 18 – CADOSA Dinner and Dance 5 pm to 1 am @ Memorial Hall 
Oct 25 – CiB Annual Craft Fair @ Memorial Hall 10 am to 2 pm 
Oct 31 – Kid’s Hallowe’en Party @ Memorial Hall 
Nov 08 – Senior’s Marketplace @ Memorial Hall 10 am to 2 pm 
Nov 11 – Remembrance Day Ceremony @ Memorial Hall 
Dec 05 – Shop Local Event – 5pm to 8pm 
Dec 06 – Free Skating @ Arena – Hot dogs, hot chocolate and pics with Santa – Time TBD 
Dec 06 – Kids Movie Night @ Memorial hall 6-8pm 
Dec 14 – Legion Kids Christmas Party @ Memorial Hall 
 
Notice to Proceed to In-Camera  

• Motion to proceed to Closed Meeting as per Section 90.1 (a) of the Community 
Charter. 

 
Re-call Regular Meeting 
 
Adjournment 

 



















 

CORRESPONDENCE – FOR INFORMATION ONLY 
September 5, 2025 to October 2, 2025 

 

 

 

# DATE RECEIVED FROM SUBJECT 

    
1 Sept 16 School District #74 The Board Bulletin Newsletter – September 2025 
2 Sept 16 District of West Vancouver Letter to Minister of Housing re: Directives for West Vancouver 
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Summary Report of Business Walk 2025 Findings 
 

The Village of Clinton undertook a business walk on the afternoon of Wednesday, 
September 18th. CAO Doddridge, Mayor Stanke, CDC Hartnett, and Councillor Kosovic 
carried out the survey by splitting into groups and each surveying a sample of businesses 
along Highway 97.  

While we try to hit as many businesses as possible, time constraints mean that we are only 
able to visit a sample of businesses in the Village. Those businesses that expressed interest 
in participating but were unavailable the date of the walk were subsequently contacted. 
Businesses interested in participating next year can contact the Village office to be added 
to the list.   

What is a Business Walk? 
A business walk is an annual survey that Council and Staff carry out by visiting business 
owners and operators in their place of work. A business walk serves 3 main purposes: 

1. Economic Development Metrics. The success of economic development activities 
can often be challenging to measure, as there are many factors that play into a 
community’s economic resilience. A business walk gives a glimpse into the state of 
the local economy and allows a year-over-year comparison of business functions. 

2. Hearing From Businesses. Business owners can often experience a disconnect 
between their day-to-day operations and the government in whose jurisdiction they 
work. A business walk is an excellent opportunity to connect with our business 
community and hear from them how the Village’s bylaws, policies, and practices 
might be improved to make Clinton more business-friendly. 

3. Generate Ideas. Speaking with business owners and operators about the 
challenges they face is also a great opportunity to discuss ideas about new 
economic development initiatives. The Village is always seeking to implement new 
ideas to solve the challenges our businesses face. We can also share ideas between 
businesses if the solution is already out there.   



2 | VOC 2025 Business Walk Survey Results  
 

Results 
The following is a presentation of results from the survey and a comparison with the last 
business walk, which was completed in August, 2024. The 2024 survey was a larger sample 
size, as it surveyed 25 businesses compared to the 12 surveyed in 2025.   

Question 1: How is business this year? 

The vast majority of businesses responded that 
business was good. This is a significant 
improvement over 2024 when almost 50% of 
businesses responded fair to steady.  

 

 

 

 

 

 

 

Question 2: How does business compare with last year? 

Most businesses responded that 
business is better than last year 
as compared to 2024 where more 
businesses said it was the same. 
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2024

Business-Friendly Village (3%)

Clientele (40%)

Cost of Doing Business (10%)

Location (40%)

Other (7%)

 

Question 3: What do you like about doing business in Clinton? 

 

 

 

 

 

 

 

 

 

 

 

 

 

The most significant change in 2025 is that the lowest 3 responses in 2024 weren’t 
mentioned at all this year. Virtually all businesses find the location and the clientele the 
best part about doing business in Clinton.  

Other responses included the ability to work from home/operate a home business, support 
from locals, business from tourists, and access to craft markets. 

 

 

 

 

 

 

 

2025

Business-Friendly Village
(0%)
Clientele (42%)

Cost of Doing Business
(0%)
Location (17%)
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Question 4: What are the biggest challenges facing your business? 

 

In 2025, the largest challenges facing the business community economic factors. 50% of 
question responses were related uncertain economic factors, and some survey 
respondents mentioned lack of customers as a significant factor. Of the 50% of responses 
that indicated economic factors as a challenge, many cited the rising costs of goods, 
transportation, and insurance as having a particular impact on business.  

There is a larger need for marketing experience among business owners who have 
previously only relied on word of mouth and highway frontage to advertise their businesses.  

Some of the other issues business owners mentioned include space constraints, 
challenges transitioning from home-based to storefront, lack of essential services in town, 
bad online reviews, visibility, and disrespectful interpersonal conflict on social media. 

 

 

 

2025

Finding Employees (8%)
Lack of Customers(25%)
Property Taxes (25%)
Local Restrictions (10%)
Marketing (17%)
Economic Factors (50%)
Difficulty Accessing Business Services (8%)
Other (0%)

2024

Finding Employees (23%)
Lack of Customers(15%)
Property Taxes (8%)
Local Restrictions (4%)
Marketing (8%)
Economic Factors (30%)
Difficulty Accessing Business Services (4%)
Other (8%)
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Question 5: What opportunities do you see for expanding or improving your business in 
the next few years?   

This question shifts the focus from immediate issues to long-term vision. It helps identify 
how business owners see their future and what role they believe the community, local 
government, or support organizations can play in that growth. 

Asking about opportunities positions the Business Walk as not just diagnostic, but 
aspirational. It frames the survey around growth and solutions rather than only problems, 
which makes businesses feel heard, valued, and motivated. 

The most common responses were: 

• Expanding facilities 
• Putting up signage. We don't want to expand 
• Apply for more buildings 
• Want Clinton branded stuff (Postcards, etc.) 
• Expand unused space 
• Not expanding 
• None 
• Innovation, use Clinton as hub, more cohesive with other 

business 

 

 

 

 

 

 
 

 

Question 6: What types of training, resources, or incentives would help your business 
stay competitive?   

This question directly connects to the core purpose of a Business Walk: understanding the 
real needs and challenges faced by local businesses. This question goes beyond surface-
level issues (like staffing or customer traffic) and digs into the structural supports that 
businesses need to thrive in the long term. By framing it around competitiveness, it 
encourages business owners to think about innovation, market positioning, workforce 
development, and growth opportunities. 
 

The most common responses were: 

• Would like to be better on social media and square 
• Encourage shop local 
• Marketing  
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Question 7: What programs would you access if they were available locally? 

Many businesses indicated 
that they would not access 
services. Of those that were 
open to accessing services, 
there were 5 that expressed 
interest in training to better 
market their business. Only 1 
business indicated they would 
participate in labour support 
programs. Other businesses 
expressed a desire for better 
awareness of business grant 
opportunities, and more 
Village-coordinated signage 
projects.  

 

 

Question 8: Do you currently use online tools to support your business? 

 

Survey respondents were asked which online tools they used. The vast majority of them 
use Facebook and some use google. 
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Question 9: How Could Business be improved in Clinton? 

The following are the responses to question 9: 

• More development 
• Bulletin telling drivers to slow 

down, tell them about the 
businesses in town. EV chargers 
are helpful. 

• We could benefit from a Sani dump 
and a laundromat. 

• Resources in Clinton are 
underdeveloped. Promote the town 
to Vancouver. 

• Majority of the garbage and 
recycling containers are on the east 
side of the road. 

• Post pictures of the businesses on the 
digital community board. 

• Water and sewer rates - how they are 
calculated damages business. 

• More things to offer, get people to 
stop, tourism attraction. 

 

As a local government, the Village is not generally permitted to assist a business. However, 
through the Village’s economic development capacity, the Village can provide support that 
assists the business community as a whole. Though some of the above suggestions fall 
outside the scope of a local government or conflict with established policies, many are 
possible and a few are already being implemented. There are a few that could be easily 
implemented in the short term for some quick successes. 

Summary 
Our 2025 Business Walk showed us that Clinton businesses are cautiously optimistic but 
want help driving demand and going digital. Among rated answers, about half reported 
business is “good/up”, a third steady, and under one-fifth down. Year-over-year, more say 
“better” than “worse.” The top pain points: broader economic pressure, not enough 
customers, hiring, and e-commerce/online sales. Events and tourism are seen as very 
important for revenue in related sectors. 

Next Steps 
After reviewing the results, Administration wishes to make the following recommendations:  

1. Marketing and Business Continuity Training – The survey shows that facilitating 
business-focused marketing and plan development training could improve the 
ability of businesses to remain prosperous and resilient in a changing business 
climate. The Village can lead sessions to provide basic training for businesses on 
digital marketing.  
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2. Connecting Businesses with Employment Services – Many excellent 
employment-related programs already exist. The Village could play a matchmaker 
role in connecting businesses with these supports.  

3. Continued improvements to Village Signage – As the Village is able to obtain grant 
funding, the continued improvement of signage and directories would be well-
received by the business community.  

4. Other Economic Development Actions – Many of these other ideas have been 
considered in the Village’s strategic plan and economic development strategy, and 
will be incrementally implemented by the CDC.  

While many of these are similar to the recommendations from last year’s business walk, 
the Village spent a significant time without a CDC in 2024/early 2025. We now have more 
confidence in Staff’s ability to make progress on these recommendations.  

 





























 
 

  Action items arising from Council Meetings 
Date updated: October-2-25 

 
 

Resolution/Direction to Staff WHO/DONE 

September 2025 
 

 

Clinton Minor Sports Association – That Council sends a letter of support to Clinton Minor Sports Association CAO 
Complete 

Clinton Quilters Group – That Council sends a letter of support to the Clinton Quilters Group for the BCICF 
application. 

CAO 
Complete 

Annette R. – That Council sends a letter of support to “With Open Arms Welcome” for the BCICF application. CAO 
Complete 

Heritage Registry – In progress.  Plan is set to work with the Clinton Museum on this. CAO 
In progress 
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