
 
 

AGENDA 
Regular Meeting of Council 

Village of Clinton Council Chambers, 1423 Cariboo Highway 
Wednesday, October 23, 2024 at 6:30 pm 

 

Mission Statement: “To Increase Economic Opportunity and Improve the Quality of Life for all 
Citizens.” 
 
Vision Statement: “Clinton is a lively resilient community, proud of its rich heritage while 
building a sustainable future with local Secwepemc and neighboring communities” 
 
Call to Order 
“Mayor and Council acknowledge that we are meeting on the traditional ancestral and 
unceded territory of the Whispering Pines/Clinton Indian Band and High Bar First Nation” 
 
Adoption of Agenda  
 
Adoption of the Minutes 

 Minutes of the Regular Meeting of Council dated October 9, 2024. Page 4 

 

Delegations   

 None  

 

Question Period - *Only questions pertaining to this agenda will be accepted and answered 

 

 

 

 

 

 

 

 
 
 



 

Correspondence and Reading File 

Action Yellowhead Community Services – Letter of Support Request  

 

Information BC Hydro – BC Hydro’s Electric Highway Page 8 

 

Reading File October 6, 2023 to October 19, 2023 Page 9 

 
Administrative Reports 
 

CAO Summary Report of Business Walk 2024 – For information Page 10 

CFO Third Quarter Operating Budget Performance Review – For 
information 

Page 18 

CDC None  

Public Works 2023 Annual Water Report Page 28 

Fire Department None  

Committees None  

Bylaw Officer None  

 
Bylaws/Policies 
 

 None  

 
 
Council Reports 

Mayor Stanke Council Report - Verbal  

Councillor Burrage Council Report - Verbal  

Councillor Kosovic Council Report - LOA  

Councillor Park Council Report - Verbal  

Councillor Schapansky Council Report - Verbal  

 

New Business 
Mayor – Notice of Motion 

 “That the Village of Clinton pursue becoming a “Wildlife Smart Community.”  The motion is for 
staff to investigate and report what is all entailed in wildlife smarting Clinton (namely bears).  
 
List of Outstanding Council Previous Action Items 

 Current List of Motions Page 36 

 
 



 
 
Calendar of Events 
Oct 26 – CiB Annual Craft Fair @ Memorial Hall 10am to 2pm 
Oct 26 – Community Forest Fall Field Tour 9am to 3pm – Register by Oct 11 
Oct 31 – Kids Hallowe’en Drop-in – Memorial Hall 
Oct 31 – HBFN Kid’s Hallowe’en Drop-in @ 1401 Cariboo Highway 5pm to 8pm 
Nov 2 – Seniors Marketplace @ Memorial Hall 10am to 2pm 
Nov 11 – Remembrance Day Ceremony @ Memorial Hall  
Nov 16 – Clinton for Kids Auction @ Memorial Hall  
Dec 08 – Bethel Pentecostal Annual Christmas Dinner @ Memorial Hall 
Dec 14 – High Bar First Nation Christmas Market @ Memorial Hall 10 am to 2 pm 
 
Notice to Proceed to In-Camera  

• Motion to proceed to Closed Meeting as per Section 90.1 (k) of the Community 
Charter 

 
Re-call Regular Meeting 
 
Adjournment 

 













 

# DATE RECEIVED FROM SUBJECT 

    
1 Oct 4 BC Youth Parliament Information on how to apply – Dec 27-31 in Victoria, BC 
2 Oct 7 School District no. 74 October Board Bulletin 
3 Oct 15 SILGA Asset Management/Infrastructure Deficits Seminar Infomation 
4 Oct 15 Inclusify Antiracism Workshop information 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    



 
 

Summary Report of Business Walk 2024 Findings 
 

The Village of Clinton undertook a business walk on the afternoon of Tuesday, August 27th. 
CAO Doddridge, Mayor Stanke, Councillor Burrage and Councillor Schapansky carried out 
the survey by splitting into groups and each surveying a sample of businesses along 
Highway 97. Following the Business Walk, the CAO also surveyed a representative sample 
of home-based businesses. In total, the survey garnered 25 responses.  

While we try to hit as many businesses as possible, time constraints mean that we are only 
able to visit a sample of businesses in the Village. Those businesses that expressed interest 
in participating but were unavailable the date of the walk were subsequently contacted. 
Businesses interested in participating next year can contact the Village office to be added 
to the list.   

What is a Business Walk? 
A business walk is an annual survey that Council and Staff carry out by visiting business 
owners and operators in their place of work. A business walk serves 3 main purposes: 

1. Economic Development Metrics. The success of economic development activities 
can often be challenging to measure, as there are many factors that play into a 
community’s economic resilience. A business walk gives a glimpse into the state of 
the local economy and allows a year-over-year comparison of business functions. 

2. Hearing From Businesses. Business owners can often experience a disconnect 
between their day-to-day operations and the government in whose jurisdiction they 
work. A business walk is an excellent opportunity to connect with our business 
community and hear from them how the Village’s bylaws, policies, and practices 
might be improved to make Clinton more business-friendly. 

3. Generate Ideas. Speaking with business owners and operators about the 
challenges they face is also a great opportunity to discuss ideas about new 
economic development initiatives. The Village is always seeking to implement new 
ideas to solve the challenges our businesses face. We can also share ideas between 
businesses if the solution is already out there.   



Results 
The following is a presentation of results from the survey and a comparison with the last 
business walk, which was completed in August, 2021. The 2021 survey was not as large a 
sample size, as it only surveyed 15 businesses.   

Question 1: How is business this year? 

The vast majority of businesses responded that 
business was fair or steady. This is a significant 
improvement over 2021 when almost 50% of 
businesses responded Slow/Poor. The 
Coronavirus Pandemic, coupled with the near 
after-effects of the closure of the Chasm 
Sawmill are likely to blame for the 2021 
responses.  

The responses received this year will be more 
useful in light of next year’s responses, when a 
more direct year-over-year comparison can be 
reviewed.  

 

Question 2: How does business compare with last year? 

Most businesses responded that 
business is as good or better than 
last year.  
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2024

Business-Friendly Village (3%)

Clientele (40%)

Cost of Doing Business (10%)

Location (40%)

Other (7%)

Question 3: What do you like about doing business in Clinton? 

 

 

 

 

 

 

 

 

 

 

 

 

 

There was very little change in the responses to this question between 2021 and 2024. 
Most businesses find the location and the clientele the best part about doing business in 
Clinton, while a minority expressed appreciation for the relatively low cost of operating 
compared to larger centres.  

Other responses included the ability to work from home/operate a home business, support 
from locals, business from tourists, and access to craft markets. 

 

 

 

 

 

 

 

2021

Business-Friendly Village (6%)

Clientele (35%)

Cost of Doing Business (12%)

Location (35%)

Other (12%)



Question 4: What are the biggest challenges facing your business? 

 

In 2024, the largest challenges facing the business community remains finding and 
retaining employees, and economic factors. 23% of question responses were related to 
finding and retaining employees, and some survey respondents mentioned lack of housing 
as one of the contributing factors. Of the 30% of responses that indicated economic 
factors as a challenge, many cited the rising costs of goods, transportation, and insurance 
as having a particular impact on business.  

There is a larger need for marketing experience among business owners who have 
previously only relied on word of mouth and highway frontage to advertise their businesses.  

Most of the other challenges mentioned did not vary significantly from 2021. 

Some of the other issues business owners mentioned include space constraints, 
challenges transitioning from home-based to storefront, lack of essential services in town, 
bad online reviews, visibility, and disrespectful interpersonal conflict on social media. 

 

 

2021

Finding Employees (6%)
Lack of Customers(14%)
Property Taxes (6%)
Local Restrictions (10%)
Marketing (3%)
Economic Factors (16%)
Difficulty Accessing Business Services (3%)
Other (42%)

2024

Finding Employees (23%)
Lack of Customers(15%)
Property Taxes (8%)
Local Restrictions (4%)
Marketing (8%)
Economic Factors (30%)
Difficulty Accessing Business Services (4%)
Other (8%)



Question 5: Do you have a succession plan? 

A succession plan is a way for a 
business to ensure operations 
continue after the owner has 
decided to stop operating the 
business. There was some 
confusion about the meaning of a 
succession plan, which does not 
include a general plan to sell. A 
succession plan is more specific 
and refers to a strategy for keeping 
the business in continuous 
operation during a change of 
ownership. There are very few 
businesses in Clinton that have a 
succession plan.  

 

Question 6: Do you have a business continuity plan? 

A business continuity plan is a strategy 
to minimize the effects of major 
interruptions to business such as from 
fire and to prevent long periods of 
inactivity. Businesses that have 
continuity plans are less likely to close 
their doors permanently in the event of 
an emergency.  

Similarly to the previous question, there 
was some confusion about business 
continuity plans. Generally hoping to 
continue operating or rely on insurance 
is not considered to be a business 
continuity plan. Only a small handful of 
businesses in Clinton have business 
continuity plans.   
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Question 7: What programs would you access if they were available locally? 

Many businesses indicated 
that they would not access 
services. Of those that were 
open to accessing services, 
there were 9 that expressed 
interest in training to better 
market their business. 6 
businesses indicated they 
would participate in labour 
support programs. Other 
businesses expressed a desire 
for business training, better 
awareness of business grant 
opportunities, and more 
Village-coordinated signage 
projects.  

Question 8: What do you think are the most important aspect of a shop local program? 

 

The Village is making improvements to it’s shop local program due to Northern 
Development Initiative Trust’s announcement that the Love Northern BC program has been 
discontinued. Survey respondents were asked which initiatives would be of service to their 
business. Marketing and events had the most responses, followed by incentives or prizes 
for shoppers. Other businesses suggested signage to bring more awareness of local 
amenities and tourist attractions, implementing a merchant madness event, and hosting 
festivals. 
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Question 9: How Could Business be improved in Clinton? 

The following are the responses to question 9: 

• Promote Tourism – Work with 
CCCTA and visitor centres. 

• Provide support for home-based 
businesses 

• Lower Taxes 
• Provide more tourism attractions 

and events 
• Support Young Entrepreneurs 
• Market the Clinton Game 
• More Brochures 
• Provide incentives for building nice 

houses 
• Feature businesses on LED Sign 

• Increase Diversity 
• Make more attractive signage 
• Encourage more respect in online 

interactions 
• Woo an education institution to 

Clinton 
• Develop historic talking points for 

businesses 
• Businesses should specialize 
• Bring in new businesses and long-

term residents 
• Improve the Village’s website 

 

As a local government, the Village is not generally permitted to assist a business. However, 
through the Village’s economic development capacity, the Village can provide support that 
assists the business community as a whole. Though some of the above suggestions fall 
outside the scope of a local government or conflict with established policies, many are 
possible and a few are already being implemented. There are a few that could be easily 
implemented in the short term for some quick successes. 

Summary 
Results for the 2024 Business Walk were both encouraging and alarming. Business seems 
to be improving, but there is a significant lack of the continuity planning that keeps the 
local economy stable by preventing unexpected permanent closures. Businesses are 
facing new challenges in the steeply rising costs of goods and services. Local businesses 
are less able to rely on word of mouth to advertise yet often lack the training to engage with 
newer, more technological marketing methods. They are also facing some ongoing 
challenges such as encouraging highway traffic to stop at their businesses, taxes, and 
finding quality employees. 

 



Next Steps 
After reviewing the results, Administration wishes to make the following recommendations:  

1. Marketing and Business Continuity Training – The survey shows that facilitating 
business-focused marketing and plan development training could improve the 
ability of businesses to remain prosperous and resilient in a changing business 
climate. 

2. Connecting Businesses with Employment Services – Many excellent 
employment-related programs already exist. The Village could play a matchmaker 
role in connecting businesses with these supports.  

3. Continued improvements to Village Signage – As the Village is able to obtain grant 
funding, the continued improvement of signage and directories would be well-
received by the business community.  

4. Other Economic Development Actions – Many of these other ideas can be 
considered when the strategic plan or the Village’s economic development strategy 
is updated. Smaller suggestions will be considered by the CDC when the position is 
filled.  

 







































  Action items arising from Council Meetings 
Date updated: October-16-24 

 
 

Resolution/Direction to Staff WHO/DONE 

October 2024 
 

 

CCCTA – Letter of Support for the Accessibility Project CAO 
Completed 

High Bar First Nation – Letter of Support for their application to the province for the portion of DL 962 CAO 
Completed 
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